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MESSAGE from the Chairman
of the Board of Directors

Dear Shareholders, Partners and all employees of the Company:

In the context of the global acceleration of the transition to green, clean
and sustainable energy sources, the role of the renewable energy sector
— especially hydropower - is becoming increasingly pivotal in national
development strategies. With the mission of pioneering in the field of
investment and operation of hydropower plants and renewable energy,
our company is facing an important time to accelerate the speed of
development and increase its influence.

The theme "Connecting Strengths — Expanding Success" is the guideline for the
development orientation in the coming period. We need to connect internal
strength — including implementation experience, construction capacity,
operation management, and a team of specialized personnel — with external
strength from strategic partners, science and technology, and high-quality
investment capital flows. The close connection between these factors will create
a new impetus for sustainable growth.

In the next year and in the medium term, the Board of Directors directs to focus
on:

Accelerate the investment progress of approved hydropower and renewable
energy projects, ensuring progress, quality and absolute safety in construction
and operation.

Strengthen the application of digital technology in plant monitoring, operation
and maintenance, improve resource exploitation efficiency and optimize
operating costs.

Actively expand the market, seek investment opportunities in potential areas,
especially areas with abundant hydropower and solar radiation potential.
Implement energy transition associated with sustainable development, ensuring
harmony between economic, environmental and local community interests.
Building a professional — responsible — innovative human resource ecosystem,
with the goal of improving competitiveness and adaptability in the new context.
We must not only aim to expand the scale of investment but also affirm our
position as one of the leading renewable energy developers, pioneering in
technology and operating standards.

| believe that, with unanimous determination, innovative thinking and drastic
action, the Company will continue to stand firm, expand successfully, and make
greater and greater contributions to national energy security and the sustainable
development of society.

Best regards! Chairman of the Board of
Directors

Vi Ngoc Tu
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VISION - MISSION - CORE VALUES

VISION

VCP P&C became the leading investor and
operator of renewable energy projects in
Vietnam.

MISSION

VCP P&C provides clean energy
for a sustainable future

CORE VALUES

Prestige: Prestige in the industry, prestige for
customers and partners, always committed to
quality and always keep credibility in all
cooperation-relationships

Knowledge: Always aim for a team with a
strong and sensitive knowledge base in all
fields

Responsibility: Responsibility to partners, the
company, society, and colleagues.

Consensus: The spirit of cooperation and
solidarity in all work

Sharing: According to the principle of win-win
win-win cooperation, always showing the
spirit of giving of the system.

o?
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GENERAL INFORMATION ABOUT THE BUSINESS

General information

Transaction Name

International Name
Certificate of Registration

Digital Business
Charter capital

Stock code

Head Office Address

Phone Number

Fax

Website
Mail

Logo

CONG TY CO PHAN XAY DUNG VA NANG LU'ONG VCP
VCP POWER & CONSTRUCTION JOINT STOCK COMPANY

Business Registration Certificate No. 2800799804 issued by
the Business Registration and Corporate Finance Office -
Hanoi Department of Finance for the 17th time on December
23, 2025

837.896.580.000 VND

VCP

19th Floor, Vinaconex Building, No. 34 Lang Ha, Lang Ward,
Hanoi City

(84-024) 62699988
(84-024) 62699977

www.vcpholdings.com.vn

vanthu@vcpholdings.com.vn

Outstanding achievements

VCP employees are passionate about work, constantly striving and being creative. Over 20
years of construction and development, with 01 branch, 10 member companies. VCP has
always affirmed its position and role as the leading investor and operator of renewable
energy projects in Vietnam, making an important contribution to the socio-economic
development of the country.




FORMATION AND DEVELOPMENT PROCESS

a

2004

Company Formation

The company was established under the name Cua Dat Hydropower
Jéibt %tﬁk Company

Company Name Change

The company changed its name to Vinaconex Energy

Development and Construction Investment Joint Stock

2013 - 2014

Establishment of a Subsidiary

2013: Established Bai Thuong Hydropower Joint Stock Company with a
capital contribution rate of 51%
2014: Established Xuan Minh Hydropower Joint Stock Company with a

ﬁ;ﬁa'icéntribution rate of 51%

Plant Completion and Power
Generation

Bai Thuong Hydropower Plant (06MW) commercially operated

2017

Listing VCP shares on Upcom

VCP stock code is officially traded on UPCOM

2018

Plant Completion and Power Generation

Xuan Minh Hydropower Plant (15MW) is commercially operated

2020

Project Investment M&A

M&A 82.76% of Nam La Hydropower Joint Stock Company owns 02 NM (1)
Nam La Hydropower Plant - 27MW; (2) Tat Ngoong Hydropower Plant - 7MW
M&A 100% Dak Robaye Hydropower Co., Ltd., Dak Lo 4 Hydropower Co.,
Ltd., Thac Ba Hydropower Plant Co., Ltd.

The company changed its name to VCP Power and Construction Joint Stock

Company

Establishment of VCP M&E Joint Stock Company with a capital contribution
rate of 99.5%

2021

Restructuring of VCP and its member units
» Completing the organizational model of VCP Holdings, comprehensively

restructuring VCP and its member companies
* M&A of Saigon Equipment and Spare Parts Joint Stock Company (SMA)

2023

M&A

M&A of Green Star Environment Co., Ltd., capital contribution rate 99.55%

2024

Plant Completion and Power Generation

Dak Robaye Hydropower Plant (10MW) in commercial operation

2025

M&A

* M&A of Dak Lo 1-3 Hydropower Co., Ltd. with a capital
contribution rate of 99.27%

*« Commencement of construction of Dak Lo 1 and Dak Lo 3
Hydropower Plants



BUSINESS LINES AND AREAS

Electricity production and trading

General contractor

hydropower plants

Investment in the construction of energy projects

Equipment repair and maintenance services

M&A of companies operating in the energy sector

for
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ORGANIZATIONAL MODEL

BOARD OF DIRECTORS

EUFERVISORY BEOARD

BOARD OF GENERAL INRECTORS
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Thong tin chi nhanh, céng ty con
Chi nhanh Cong ty

Tén chi nhanh

Nha may Thuy dién Clra Pat - Chi nhanh Céng ty tai Thanh Héa

Céng ty con

Dia chi

X& Van Xuan, tinh Thanh Héa, Viét Nam

Tén Cong ty

C6ng ty Co phan Thay dién Nam La

Linh virc hoat dong

Van hanh Nha may Thay dién Ctra Dat

Pia chi

S6 144 duwong Trwong Chinh, T6 4, phuong T Hiéu, tinh Son La, Viét
Nam

Cong suat

97MW

San lvgng thiét ké

417 million KWh/nam

Linh vurc hoat dong

Van hanh Nha may Thady dién Nam La, Nha may Thay dién T&t Ngodng
va s@ hiru Cong ty CP Thiét bi phu tung Sai Gon

Von diéu lé

315ty VND

Ty |é s& hitu ciia VCP

82,76% von diéu lé

Cong suat

27TMW/7TMW

San lvgng thiét ké

103,5 million KWh/nam/; 25,76 million KWh/nam




Thong tin chi nhanh, céng ty con

Céng ty con

Tén Cong ty

Cong ty C6 phan Thiét bi phu ting Sai Gon

Tén Cong ty

Cong ty C8 phan Thuy dién Xuan Minh

Dia chi

S6 205A Nguyén Xi, phuwerng Binh Thanh, Thanh phé H6 Chi Minh,
Viét Nam

Pia chi

Tang 2, khu nha Quan ly diéu hanh céac cong trinh thiy dién tai thon
Trung Chinh, X& Thwong Xuan, tinh Thanh Héa, Viét Nam

Linh vuc hoat dong

Van hanh Nha may Thay dién Bak Glun

Linh vuc hoat dong

Van hanh Nha may Thay dién Xuan Minh

Von diéu lé

203,5ty VND

Von diéu lé

150 ty VND

Ty 1€ s& hitu cia

Ty Ié s& hitu cia VCP

51% von diéu &

Cong ty CP Thiy dién | 50,06% von diéu Ié
Nam La
Cong suat 18MwW

Cong suat

15MW

San lwgng thiét ké

75,81 million KWh/nam

San lvong thiét ké

66,10 million KWh/nam




Thong tin chi nhanh, céng ty con

Céng ty con

Tén Cong ty

Cong ty C6 phan Thay dién Bai Thwong

Céng ty con

Pia chi

Tang 2, khu nha Quan ly diéu hanh cac cong trinh thiy dién tai thon
Trung Chinh, Xa Thuong Xuan, tinh Thanh Héa, Viét Nam

Tén Cong ty

Cong ty TNHH Thuy dién Pak Robaye

Linh vuc hoat dong

Van hanh Nha may Thdy dién Bai Thuwong

Pia chi

Thon biek Tem, x& Kon Plong, tinh Quang Ngéi, Viét Nam

Voén diéu lé

50 ty VND

Linh vuc hoat dong

Van hanh Nha may Thuy dién bak Roabaye

Ty

& & hiru cia VCP

51% von diéu lé

Von diéu lé

178 ty VND

Cong suat

6MW

Ty Ié & httu clia VCP

100% von diéu lé

San lvgng thiét ké

24,72 million KWh/nam

Cong suat

10 MW

San lvgng thiét ké

35,40 million KWh/nam




Thong tin chi nhanh, céng ty con

Céng ty con

Tén Cong ty

Cong ty TNHH Thuy dién Pak L6 1-3

Céng ty con

Dia chi

Thon biek Tem, xa Kon PIong, tinh Quang Ngai, Viét Nam

Tén Cong ty

Cong ty TNHH Thuy dién Pak L6 4

Linh vire hoat dong

DPau tw xay dwng Nha may Thuy dién Dak L6 1 va Dak L6 3

BPia chi

Thon 1, x& Kon Plong, tinh Quang Ngai, Viét Nam

Von diéu lé

500 ty VND

Linh vurc hoat dong

Dau tw xay dwng Nha may Thay dién Dak L6 4

Ty

& & hiru cia VCP

99,27% voén diéu lé

\Von diéu lé

181ty VND

Cong suat

12MW/22MW

Ty Ié & httu clia VCP

100% von diéu lé

San lwong thiét ké

38,6 million KWh/nam; 71,5 million KWh/nam

Cong suat

10MW

San lvong thiét ké

34,08 million KWh/nam




Thong tin chi nhanh, céng ty con

Céng ty con

Tén Cong ty

Cong ty TNHH MTV Nha may Thay dién Thac Ba

Céng ty con

Dia chi

S8 30, Nguyén Binh Khiém, phudng Pha Thiy, tinh LAm VND,
Viét Nam

Tén Cong ty

Cong ty TNHH Mai trivong Ngoi sao xanh

BPia chi

Thén VND Sai, x& Phu Lang, tinh B&c Ninh

Linh vuc hoat dong

bau tv xay dwng Nha may Thay dién Thac Ba

Linh vuc hoat dong

Van hanh khu lién hop xt ly chéat thai céng nghiép, chat thai ran sinh
hoat phat dién.

Voén diéu lé

266 ty VND

Von diéu lé

1.095 ty VND

Ty 18 & hitu ciia VCP

100% von diéu 1é

Ty

& & hiru cia VCP

99,55 von diéu lé

Cong suat

18 MW

Cong suat

6,1 MW

San lvgng thiét ké

69,73 million KWh/nam

San lvgng thiét ké

48,31 million KWh/nam




Thong tin chi nhanh, céng ty con

Céng ty con

Tén Cong ty

Cong ty C8 phan Co dién VCP

Bbia chi

Tang 2, khu nha Quan ly diéu hanh cac cong trinh thiy dién tai thon
Trung Chinh, Xa Thu&ng Xuan, tinh Thanh Héa, Viét Nam

Linh vuc hoat dong

Thwc hién dich vu bao dudng, stra chira thiét bi cho cac Nha
may dién

Von diéu lé

20ty VND

Ty 18 & hitu clia VCP

99,5% von diéu 1é




ABOUT THE BOARD OF DIRECTORS Board of Directors

Mr. VU NGOC TU - Chairman of the Board of Mr. PHAM VAN MINH — Standing Vice Chairman of
Directors the Board of Directors cum General Director
Year of birth: 1989 Year of birth: 1976

Qualifications: Bachelor of Finance Qualifications: Master of Business Administration.

Mr. TRINH NGUYEN KHANH — Member of the Board
of Directors cum Deputy General Director

Year of birth: 1982

Qualifications: Bachelor of Finance

Ms. NGUYEN THI HA NINH — Independent Member of
the Board of Directors

Mr. NGUYEN VIET TIEN — Independent Member of the

Board of Directors
Year of birth: 1983 Year of birth: 1977
Qualifications: Master of Finance Qualifications: Master of Economics



ABOUT THE BOARD OF DIRECTORS

Supervisory Board Management Board
Ms. NGUYEN MINH HIEU - Head of the Mr. PHAM VAN MINH — General Director
Supervisory Board Year of birth: 1976
Year of birth: 1985 Qualifications: Master of Business Administration.

Qualifications: Bachelor of Accounting

Mr. TRINH NGUYEN KHANH — Deputy General
Director

Year of birth: 1982

Qualifications: Bachelor of Finance

Ms. DINH THUY LAM — Member of the Supervisory
Board

Year of birth: 1983

Qualifications: Master of Economic Management

Ms. BUI HAI YEN — Member of the Board of Directors
Year of birth: 1995
Qualifications: Bachelor of Economics




DEVELOPMENT ORIENTATION

Expanding investment in energy development

- To continue to study and implement potential small hydropower projects.

- Promote research and investment in renewable energy sources such as
wind power and solar power to diversify the product portfolio.

- Cooperate with domestic units to develop power projects in line with
market trends.

Promoting sustainable development

- Ensure development associated with environmental protection, comply
with regulations on water resources management and regional ecology.

- Implement solutions to mitigate the impact of climate change on power
generation.

- Actively contribute to the local community through CHAPTERS, social
protection programs, and infrastructure development.

Strengthening corporate governance capacity

- Applying advanced management standards, improving the quality of
personnel and working environment.

- Improve the management system, promote digitalization and apply
technology in the management and supervision of activities.

- Develop a long-term development strategy, ensuring stable and sustainable
growth.

With these orientations, VCP Holdings aims to maintain its position as one of
the leading hydropower enterprises in Vietnam, and at the same time expand
development in the direction of sustainability and modernity.



ECONOMIC RISKS

The economic environment with objective factors such
as growth rate, inflation index, interest rate, etc. can
create direct impacts on the development of
businesses. With the main business activity of investing
in the development of power sources, ensuring the
timely and sufficient supply of electricity output
according to the needs of the National Power System
with high power quality and stability, the Company is
greatly affected by the impact of the macroeconomy.
When the economy grows, along with Vietnam's current
investment attraction policy, it will lead to an increase in
demand for electricity, especially the demand for
industrial parks. On the contrary, during the period of
economic decline, the scale of investment decreased,
and growth in the industrial sector was negatively
affected, leading to a sharp decline in electricity
demand. In the face of the complexity of the economic
situation, the Board of Directors plans to proactively
prepare production, business and financial plans, as
well as be ready to provide the necessary resources to
respond to different situations of the economy. At the
same time, the Company also strengthens risk
management to limit the introduction of inappropriate
strategies and policies, minimizing the maximum
damage to the Company.

INTEREST RISK

Interest rate risk is one of the most
common risks that businesses as well as
banks and financial institutions face, and
it directly affects the profits and assets of
the organization. Even a small fluctuation
in interest rates will affect the Company's
financial costs and affect the Company's
business results. In order to minimize the
impact of interest rate risk, the Company
regularly actively monitors the fluctuation
of interest rates, balances the debt ratio,
thereby providing a reasonable loan plan
to ensure capital needs for production
activities and control interest rate risks in
the best way.

LEGAL RISKSVCP is a production and business enterprise in the electricity industry, and
has an operating model of a joint stock company registered for trading on the Hanoi Stock
Exchange (UPCOM), so VCP's activities are affected by the Viethamese legal system and
related policies. including: the Law on Enterprises, the Law on Securities, the Law on
Taxation, the Law on Natural Resources and Environment,,.. Legal documents are always
updated, amended and completed from time to time. These changes will also affect the
Company to some extent. The Company's Board of Directors proactively proposes goals and
plans in accordance with the current operational situation to ensure that the Company's
operations are not affected by changes in policies and legal documents. From there, the
Company can be proactive and make appropriate decisions to develop the business and
achieve the best efficiency.

WEATHER AND HYDROLOGICAL RISKS

As an enterprise operating in the hydropower industry, the Company faces great risks related to
weather and climate. Electricity production depends mainly on local water and rainfall, so
climate change can affect the electricity produced by hydropower projects. Prolonged drought
and reduced rainfall can also reduce the amount of water in the reservoir, negatively affecting
the plant's power output. In addition, natural disasters such as flash floods and heavy rains can
also affect roads and dams in factories. Therefore, the Company always updates the climate
situation, weather and hydrological developments in a timely manner and is ready to respond to
adverse situations, prepare storm and flood prevention plans, ensure the safety of reservoirs,
dams and hydropower projects. The company has actively worked with the locality to agree on
a plan to regulate water supply for downstream production and daily life during the dry season
in the spirit of ensuring harmony between the two goals of power generation and water supply.
Hydropower output in the following years is likely not to maintain a high level, facing the
upcoming difficulties, the Board of Directors plans to ensure the power production plans set out
by the General Meeting of Shareholders, supply electricity safely, thereby contributing to
ensuring national energy security.

OCCUPATIONAL SAFETY RISKS

Occupational safety is an extremely important factor in the operation of hydropower
plants. At hydropower plants, employees often have to work with electrical equipment,
heavy machinery and hazardous materials, especially during the maintenance of
hydropower systems. If adequate safety measures and necessary skills are not ensured,
accidents can occur and endanger the health and life of workers. Therefore, the
Company has fully applied social insurance, health insurance, body insurance and
personal protective equipment to minimize potential risks. In addition, the Company also
implements the development and compliance of procedures, technical documentation
and training for employees, ensuring that they have the necessary knowledge and skills
to work safely. At the same time, the Company also applies technical measures and
organizes safety supervision before, during and after the operation of the hydropower
plant, in order to ensure the safety of the Company's employees and assets.

OTHER RISKS

In addition to the above risks, the Company may face many unforeseen risks in the course of
production and business activities, including epidemics, natural disasters, fires and explosions,
and environmental problems,... These risks can have a significant impact on the Company's
business if they occur. Therefore, in order to deal with these emergency situations, the
Company has developed specific plans, established emergency response teams, and
organized training exercises to prepare for emergencies.



CHAPTER II1.
OPERATIONAL STATUS IN 2025
3.1, Situation of production and business
activities
3.2. Organization and personnel

3.3. Investment and project implementation
situation

3.4. Financial situation
3.5. Shareholders and shareholder structure

3.6. Di\gital transformation and technical
improvement initiatives



Production and business activities

Consolidated business results in 2025 VCP's own production and business results in 2025
. TH2025/ TH2025/ Két qua SXKD NAM 2025
TT Criteria Bon KH2025  TH2025 TH2024 | '° = o T Criteria Pon
Vi vi KH2025 TH2025 TH2025/KH2025
| POWER OUTPUT
I POWER OUTPUT
1 Power Output Produced million 762 1.009 779 132% 129%
1 Power Output Produced million 425 592 139,3%
Il TOTAL REVENUE kWron 1.847.547 2.341.083 1.772.499 127% 132%
I TOTAL REVENUE K¥ifon 389.066  522.003 114,3%
Il TOTAL COST Witdn 1.450.853 1.799.606 1.412.219 124% 222%
SROETEEFORETTT Il TOTAL COST MNRN 260.023 279.414  107,5%
v Miifdn 1396.694 541.477 360.280  137% 114,6%
IV PROFIT BEFORE CIT MNRN 129.042  242.589 187,99%
V.o ocr MiNEN 45438  60.374 26.705  132% 137,1%
vV CT MNRN 25.808 36.539 141,58%
vI PROFIT AFTER TAX MiNRN 351.256 481.102 333.575 137% 145,8%
VI PROFIT AFTER TAX MNRN 103.234  206.050 199,59%
Parent company Witfon 360.676 441.460 306.521 122% 135,6% VR

profits VND




Results of production and business implementation
in 2025

In 2025, the Company's production and business activities will
achieve positive results and exceed the planned targets. The total
electricity output at Cua Dat Plant reached 592 million kWh, equal to
139% of the year plan, reflecting the stable and efficient operation of
the plants. On that basis, VCP's total revenue and income reached
VND 522 billion, equivalent to 134% of the plan, of which electricity
sales revenue reached VND 429.07 billion.

The total cost of implementation in the year was VND 279.41 billion,
equal to 107% of the plan, mainly due to the increase in interest
expenses according to the investment capital structure of projects.
Although costs increased compared to the plan, thanks to high power
generation output and good revenue growth, the Company's profit
before tax reached VND 242.88 billion, equivalent to 188% of the
plan. After fulfilling the corporate income tax obligation of VND 36.54
billion, profit after tax reached VND 206.05 billion, equal to 199% of
the year plan.

For the entire VCP Holdings system, in 2025, positive results will be
recorded with electricity output reaching 1,009 billion kWh (132% of
the plan), revenue and income reaching VND 2,341 billion (127% of
the plan), and profit after tax reaching VND 481.10 billion (137% of
the plan). The above results show the efficiency of the Company's
management, operation and investment, and at the same time create
a solid foundation for the continued development of energy projects

in the next period.




Organization and personnel
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Policies related to employees

The Board of Directors is always interested in training and improving the quality of
human resources, coordinating with units and departments to do a better job of using,
arranging and arranging labor to ensure the full promotion of working capacity and the

highest labor productivity. In addition, the Board of Directors regularly considers and

supplements specific and measurable criteria in the implementation of employ

capacity assessment.

Remuneration and welfare policies
The company has a salary and bonus policy to encourage employees, especially for

experienced, professional and professional employees working for a long time at the. =

company: At factories and works, there are houses and kitchens for employees.

Recruitment Policy

Considering the human factor as the main focus, are the top goals of the
Company. Every year, based on work needs, operational plans, short-
term and long-term goals, the Company plans to recruit personnel.

Employee training and development policy

With a tradition of more than 20 years of management and operation of
hydropower plants, the Company always attaches great importance to the
training, fostering and development of human resources, training is oriented
towards comprehensive human development, prioritizing encouraging
employees to self-study and improve their qualifications. Every year, the
Company always combines on-the-spot training and sends staff to study and
train on professional qualifications. In addition to training to meet production
and business requirements, the Company also provides training services on
management, operation and repair for power plants in the system

Working Mode

The Company fully implements the regimes for employees in accordance
with the Labor Law. Collective agreements and other regimes.




INVESTMENT AND PROJECT IMPLEMENTATION

Qvea

LE KHGI CONG

K LO 18

INVESTMENT IN THE
CONSTRUCTION OF DAK LO 1,
DAK LOT 3 HYDROPOWER
PLANTS
In 2025, VCP will M&A Dak Lo 1-3 Hydropower Co.,
Ltd. with an ownership rate of 99.27% of charter
capital with a loan from MB Bank and start
construction of Dak Lo 1 and Dak Lo 3 Hydropower

Plants with a total design capacity of 34 MW.

Project details are as follows:

Investor: Dak Lo 1-3 Hydropower Co., Ltd.

Address: Diek Tem Village, Kon Prong Commune,
Quang Ngai Province, Vietnam

Design capacity: Dak Lot 1: 12MW; Lot 3: 22MW
Design output: DL1: 38.1 million KWh/year; DL3:
71.5 million KWh/year

Total investment: Dak Lot 1: 426 billion VND; Dak Lot
3: 787 billion VND

Commencement of construction: 03/2025

Estimated time of completion of power generation:
Dak Lot 1: Quarter 1/2027; Lot 3: Quarter 11/2028

INVESTMENT IN ROOFTOP
SOLAR POWER PROJECT AT
GREEN STAR WASTE-TO-
ENERGY PLANT

Investor: VCP Power and Construction Joint Stock
Company

Address: Sai Dong village, Phu Lang commune, Bac Ninh
province

Output : 1136 KWP, 1623 panels

Design output: 1150x106 kWh

Total investment: VND 9.7 billion

Completion of power generation: 11/2025

Investment method: BOT is invested by VCP, after 20
years of transfer to Green Star Environment Co., Ltd.
(Green Star)

Selling 100% electricity to Green Star at a proposed price
equal to 83% of EVN's average electricity purchase price:
1,705 VND kWh

INVESTMENT IN THE
CONSTRUCTION OF DAK LOT
4 HYDROPOWER PLANT

Project investor: Dak Lo 4 Hydropower Co.,
Ltd.
Construction address: Village 1, Kon Prong
Commune, Quang Ngai Province, Vietham
Design Capacity: 10MW
Electricity: 34.03 million KWh/year
Total investment: 373 billion VND
Investment implementation:

+ Completed basic design, technical design,
site clearance compensation

+ Bidding and selection of construction

contractors are being carried out.

INVESTMENT IN THE
CONSTRUCTION OF THAC BA
HYDROPOWER PLANT

Project investor: Thac Ba Hydropower Plant
One Member Limited Company
Construction address: Binh Thuan province
Design Capacity: 18MW
Electricity: 70.89 million KWh/year
Total investment: 634 billion VND
Investment implementation:
+ The basic design has been completed;
+ Performing technical design, site
clearance, bidding for selection of
construction contractors.



VCP's financial situation

Unit: million VND

STT Chi tiéu Unit 2024 2025 TH2025/TH2024
1 Total Assets million VND 3.037.301 4.703.649 154,8%
2 Total short-term assets million VND  159.445 1.252.105 787,4%
3 Total long-term assets million VND 2.877.855 3.451.544 119,95%
4 Liabilities million VND 1.367.310 2.881.563  210,75%
5 Equity million VND 1.669.990 1.822.086 109,2%
6 Net Revenue million VND  468.064 444 .569 94,9%

7 Profits from business activities million VND 183.580 242.878 132,2%

8 Other Profits million VND 1.448 -289 -19,95%

9 Pprofit before tax million VND  185.028 242.589 130,8%
Profit after tax million VND  167.245 206.050 123,4%
Dividends % 6% 9%

e hanthamgnbat ve

Major financial indicators

Financial Metrics Unit 2024 2025
Solvency index group
Short-term solvency Lan 0,56 2,45
Fast Payment Capabilities Lan 0,52 2,41
Capital Structure Index
Group
Debt/ Total % 0,45 0,61
Assets
Debt/ Equity % 0,82 1,58
Group of Performance Index
Average inventory turnover vong 10,2 7,96
Turnover of total vong 0,12 0,11
assets
Profitability index group
Profit after tax ratio/ Net revenue % 35,7% 46,3%
Profit Ratio After Tax/ Capital Exchange % 10,01% 11,3%
(ROE)
Profit Ratio After Tax/ Gross TS (ROA) % 5,51% 4,38%
Profit Ratio from Business Activities/ % 39.22% 54.63%

Net Revenue



Shareholders and shareholder structure
Stock Information

Stock Name Shares of VCP Power and Construction Joint Stock
Company

Type of stock Common Shares

Stock code VCP

Par value of shares 10,000 VND/share

Stock listing UPCOM

Total number of shares outstanding 83,789,658 Shares

Total treasury shares 0 Shares

Number of freely transferable shares 83,789,658 Shares

Number of shares restricted from transfer 0 ¢6 phiéu

. .
Capltal rarses in 2025: None

Treasury stock trading in 2025: None

Other securities: None

Shareholder Structure
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Digital transformation and technical
innovation initiatives

The Board of Directors and the Board of Directors identified digital transformation and
technical innovation as one of the important pillars to improve governance efficiency,
optimize production and business activiies and enhance the Company's
competitiveness. Since July 2023, the SAP S/4HANA system has officially been put
into operation, after more than two years of application at VCP Holdings, the SAM
S/4HANA ERP system has brought the following benefits:

- Centralized, unified management system, supported by advanced technology
platform, helping to promote the strength of units in strategic cooperation relationships
- Tools to support standardization of business processes, implementation of general
policies of the system quickly and effectively

-Alignment of ownership structures at companies and long-term strategies for future
expansion

- Optimal cost management, limiting risks and losses

- Easily collect information and data for loans, joint ventures and investment
cooperation with international partners

- Information on the implementation time of smart management reports, effectively
supporting the Board of Directors to manage and make decisions

In addition, ERP also has benefits for factories when applying

-Timely notification of equipment trouble status on SAP's PM module to build
equipment history data

-Capture and attach images to material codes on SAP for convenient lookup

- Exploiting, and applying management development reports, SAP statistics.

Along with that, the Company continues to encourage and promote technical
initiatives and improvements in construction and operation, focusing on improving
equipment performance, ensuring safe, stable and cost-effective operation. In 2025,
there will be 03 technical improvement initiatives of employees applied to save
production costs and increase the operational efficiency of machinery and equipment
in the plant.

The Board of Directors and the Board of Directors assess that digital transformation
and technical improvement initiatives have been bringing practical results, creating an
important foundation for the sustainable development of the Company, and at the
same time adding long-term value to shareholders in the next stages.




CHAPTER IV.
REPORT OF THE BOARD OF DIRECTORS
4.1. Production and business activities in 2025

4.2. Production and business plan in 2026

4.3. Key tasks and solutions —




Production and business activities in
2025

Characteristics of the situation

a. Advantages

Abundant water sources to support electricity production: In 2025, many prolonged
heavy rains will be recorded in areas with the Company's works and factories. The
high amount of water in the lake at many times has created favorable conditions for
power generation activities, contributing to improving the output and operational
efficiency of some hydropower plants, thereby improving revenue from power
generation activities.

Electricity demand remains high: In the context of economic recovery and stable
growth in electricity demand, the electricity output generated from VCP's factories is
still mobilized by the national power system, creating favorable conditions for
product consumption and ensuring production and business cash flow.

Improved experience in operation and natural disaster prevention: In the face of
complicated weather developments, the Company has proactively implemented
natural disaster prevention plans, regulated reservoirs, and strengthened
hydrometeorological monitoring. The experience accumulated over many years of
operation helps VCP promptly respond to adverse situations, limit risks and ensure
the safety of works and people.

b. Difficulty

Rainy and flood weather is complicated and difficult to forecast: Heavy rain,
torrential rain in a short time and uneven distribution have made it difficult to
regulate water, operate reservoirs and plan for optimal power production. At some
times, it is forced to reduce capacity or discharge regulation to ensure the safety of
the works and downstream areas.

Increased risks to works and technical infrastructure: Prolonged rain and floods
increase the risk of landslides, erosion, affecting internal roads, transmission
systems and auxiliary items of the factory. This increases the cost of maintenance,
repair and post-disaster recovery.

Impact on construction progress and project investment: For projects under
construction, adverse weather conditions have interrupted construction, prolonged
the implementation time of some items, affecting the overall progress and
investment disbursement plan of the Company.

Increased operating and management costs: The strengthening of measures to
ensure safety, natural disaster prevention, and maintenance of works during the
rainy and flood season has increased production and management costs compared
to the original plan, creating certain pressure on the efficiency of production and
business activities.
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VCP Consolidated Business Results

Currency: million VND; Output: million kWh

. TH2025/ TH 2025/
TT Chi tiéu KH 2025 TH 2025 TH 2024 KH2025 TH2024
1 | san lugng dien 762 1.009 779 132% 130%
2 [ Téngdoanhthu | 1.847.547 | 2.341.083 | 1.772.499 127% 132%
3 | Téng chi phi 1.450.853 | 1.799.606 | 1.412.218 124% 127%
a4 tL:‘:;huan trudc | 396695 541.477 360.280 137% 150%
5 | Thus TNDN 45.438 60.374 26.705 132% 226%
6 i.:‘:ghuan sau 351.256 481.102 333.575 137% 144%

Két qua san xuét kinh doanh hop nhat nam 2025

San luvgng

@ Ké hoach

Doanh thu

@ Thurc hién

2341
1847
1009
762
541

Loi nhuén truéc thué

481

Loi nhudn sau thué



Consolidated production and business results of VCP Holdings

In 2025, the production and business activities of the entire VCP Holdings system will achieve positive
results, most of the main targets will exceed the set plan, showing that the operation efficiency of power
projects and corporate governance has been significantly improved.

The total consolidated electricity output reached 1,009 million kWh, exceeding 32% of the year plan
(762.1 million kWh plan). The increase in output is mainly due to favorable hydrological conditions and
stable operation of plants, contributing to improving exploitation efficiency and optimizing power
generation capacity.

Total revenue and consolidated income reached VND 2,341.1 hillion, equal to 127% of the year plan. In
which, electricity sales revenue reached VND 898.3 billion, reaching 117% of the plan, reflecting the
increase in electricity generation compared to the plan and the effective exploitation of the electricity
market. Other revenues and income also contribute significantly to the system's total revenue.

The total consolidated cost in the year was VND 1,799.6 billion, equivalent to 124% of the plan. The
increase in costs was mainly due to operational costs, finance and costs related to investment and
exploitation activities of projects in the system. However, the increase in costs is still under control and
in line with the increased scale of the business.

Thanks to good revenue growth, consolidated profit before tax reached VND 541.48 billion, exceeding
37% of the plan. After fulfilling the corporate income tax obligation of VND 60.37 billion, consolidated
profit after tax reached VND 481.10 billion, equivalent to 137% of the year plan.

In general, the consolidated production and business results in 2025 show a positive and sustainable
growth trend of the whole system, creating a solid financial foundation for VCP Holdings to continue
implementing energy projects, expanding the scale of operations and improving investment efficiency in
the following years.

VCP's business results - -
Currency: million VND; Output: million kWh

ULF Chi tiéu KH 2025 TH 2025 ;:22%222’
1 San leong phat dién 425 592 139,13%
2 | Téng doanh thu 389.066 522.003 134,19%
3 Téng chi phi 260.023 279.414 107,50%
4 Loi nhuan trwéc thué 129.042 242.589 187,99%
5 Thué TNDN 25.808 36.539 141,58%
6 | Loi nhuan sau thué 103.234 206.050 199,59%

Results of VCP's own production and business

For VCP, 2025 will record outstanding growth in production and business results compared to the
plan, especially in the indicators of electricity output, revenue and profit.

The realized electricity output reached 592 million kWh, exceeding 39% of the year plan (425.07
million kWh plan). This result reflects the stable operation of the plants, making good use of water
conditions and optimizing power generation dispatching.

Total revenue and income reached VND 522.0 billion, equal to 134% of the year plan. In which:
Electricity sales revenue reached VND 429.07 billion, reaching 119% of the plan, in line with the
growth of power generation output.

Revenue and other income reached VND 77.43 billion, equivalent to 270% of the plan, a sharp
increase compared to expectations, contributing to significantly improving the company's overall
business results.

The total cost in the year was 279.41 billion VND, equal to 107% of the plan. In the cost structure,
interest expense accounted for a large proportion of VND 126.68 billion, equivalent to 112.5% of
the plan, reflecting the characteristics of energy infrastructure investment enterprises with a high
loan ratio in the project operation period.

Thanks to strong revenue growth while costs were controlled at a reasonable level, the
Company's profit before tax reached VND 242.88 billion, exceeding 88% of the year plan. After
fulfilling the corporate income tax obligation of VND 36.54 billion, profit after tax reached VND
206.05 hillion, equivalent to 199.59% of the plan.

This result shows that the efficiency of operation and exploitation of VCP's power plants continues
to be improved, and at the same time affirms the Company's financial management capacity and
cost optimization. This is an important basis for VCP to continue to strengthen its financial
foundation, improve its competitiveness and contribute positively to the overall results of the entire
VCP Holdings system.Két qua san xuat kinh doanh VCP nam 2025

Ké hoach @ Thyc hién
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PRODUCTION AND BUSINESS RESULTS IN 2025
OF SUBSIDIARIES

1. Nam La Hydropower Joint Stock Company: Nam La Hydropower Plant 27MW 2. Xuan Minh Hydropower Joint Stock Company: Xuan Minh Hydropower
and Tat Ngoong Hydropower Plant 7MW Plant 15MW
_— Ty 1é . Ty 1
T Chi tiéu BvT KH2025 TH2025 THIKH TT Chi tiéu BvT KH2025 TH2025 THIKH
1 San luong Kwh 131.685.447 159.719.120 121,29% 1 San lugng Kwh 60.178.673 73.990.000 123%
2 | Doanh thu, thu nhap khac dong 235.241.363.055 195.717.254.547 83,20% > E::”h thu, thu nhap daéng 70.673.546.887 80.741.697.718 114%
C
3 [ Téng chi phi dong 110.502.458.874 106.702.797.951 96,56% 3 Téng chi phi déng 51.751.396.020 51.678.371.660 100%
4 Loi nhuén truéc thué dong 124.738.904.181 89.014.456.596 71.36% a Loi nhu@n trude thué déng 18.922.150.867 29.063.326.058 154%
5 | Loinhuan sau thué ddng 109.951.549.949 84.808.547.435 77.13% 5 | Loi nhuan sau thué déng 17.972.150.867 27.784.721.681 155%
6 C8 tire % 10 15 6 Co wre % 9%-10% 10 100
3. Bai Thuong Hydropower Joint Stock Company: Bai Thuong Hydropower
Plant 6MW
™ Chi tiéu BVvT KH2025 TH2025 Ty 18 i Ty 18
THIKH ™ Chi tiéu BvT KH2025 TH2025 i
X San lugng Kwh 64.561.500 80.662.520 | 124,94% 1 San lugng Kwh 23.605.530 30.523.729 129,31%
2 | Doanh thu, thu nhap khac dbng 72.284.200.173 83.253.711.422 | 11518% 2 E::"“ thu, thu nhap ddng 26.121.118.542 32.314.901.926 | 123,71%
c
3 Téng chi phi daéng 60.554.116.418 55.798.119.880 92,15% R
3 Tdng chi phi déng 19.342.577.796 19.604.110.057 101,35%
4 Loi nhuén trrée thué déng 11.730.092.755 27.455.591.542 | 234,06% a Loi nhuan trréc thus déng 6.778.540.746 12.710.791.869 187,52%
5 Lgi nhuén sau thué daéng 9.384.074.204 13.101.053.579 | 139,61% 5 Loi nhuan sau thué déng 6.100.686.671 12.072.595.616 197,89%
6 Cé tire % 4 5 6 C6 tire % ‘7-8 10




OF SUBSIDIARIES

4. Dak Robaye Hydropower Co., Ltd.: Dak Robaye Hydropower Plant 10MW

PRODUCTION AND BUSINESS RESULTS IN 2025

- Ty 1&
Chi tiéu BevT KH2025 TH2025 THIKH
San luong KWh 40.814.504 51.699.133 128%
Er?;“" th, thu nhap dasng 48.932.175.716 56.986.995.816 123%
Téng chi phi déng 41.745.942.532 49.525.359.248 120%
Loi nhuan trerdc thué déng 7.186.233.185 7.458.636.568 104%
Loi nhuén sau thué déng 6.876.672.185 7.159.436.568 104%
C6 trc % 1.6
5. Green Star Environment Co., Ltd.: 6.1MW Green Star Waste-to-Energy Plant
Chi tiéu evT KH2025 TH2025 Tvie
THIKH
San lugng KwWh 20.000.000 21.582.973 | 107,91%
E:::h thyy i nhap ddng 1.400.000.000.000 | 1.439.722.593.046 102,78%
Tﬁng chi phi déng 1.200.000.000.000 | 1.271.830.430.593 105,98%
Lgi nhuén sau thué dong 170.000.000.000 174.150.792.795 102,44%
Cd tirc % 10 12 120%

6. VCP M&E Joint Stock Company: Installation and repair services, maintenance of
machinery and equipment

T Chi tiéu BvT KH2025 TH2025 TS 1§
THIKH
1 Eﬁ::h thu, thu nhap déng 12.383.450.726 | 12.948.863.394 105%
2 Téng chi phi déng 10.443352.014 |  10.231.873.802 98%
3 t"rf:é"h"'a" e dong 1.940.107.711 2.716.989.592 140%
4 Loi nhuén sau thué déng 1.556.070.169 2.173.573.614 140%
S CH tirc % 5% 6% 120%

7. Dak Lo 1-3 Hydropower Co., Ltd.:

-Address: Diek Tem Village, Kon Prong Commune, Quang Ngai Province, Vietnam

- Design capacity: Dak Lot 1: 12MW; Lot 3: 22MW

- Design output: DL1: 38.1 million KWh/year; DL3: 71.5 million KWh/year

- Total investment: Dak Lot 1: 426 billion VND; Dak Lot 3: 787 billion VND

- Commencement of construction: 03/2025

- Estimated time of completion of power generation: Dak Lot 1: Quarter 1/2027; Lot 3: Quarter
11/2028

8. Dak Lo 4 Hydropower Co., Ltd.

Location: Ngoc Tem Commune, Kon Prong District, Kon Tum Province and Son Lap Commune,
Son Tay District, Quang Ngai Province.

Design capacity: 10MW, Design power output: 34.0 million kwWh

Total investment: 373 billion VND.

Investment implementation:

- Basic design, technical design, site clearance compensation have been completed.

- Bidding and selection of construction contractors are being carried out.

9. Thac Ba Hydropower Plant Co., Ltd.

Location: Binh Thuan province

Design capacity: 18MW, Design power output: 70.89 million kWh

Total investment: 634 billion VND

Investment implementation:

- The basic design has been completed;

- Performing technical design, site clearance, bidding to select construction contractors.



Production and business plan in 2026
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T

8 T9

T12

T N&i dung Pon vi tinh Tg‘r': ;‘ééz'; :smh"z%c;ﬁ

1 San lugng dién Kwh 591.418.950 500.667.985
1 Doanh thu, thu nhap dong 522.003.598.652 536.827.561.691
1 Doanh thu béan dién déng 429.065.239.830 400.295.687.697
2 Doanh thu khac, thu nhap dong 77.434.530.842 136.531.873.994
11 Téng chi phi dong 279.414.361.293 387.330.668.068
v Loi nhuan dong 242.878.625.148 149.496.893.623
1 LN truéc thué dong 242.878.625.148 149.496.893.623
2 Thué TNDN doéng 36.539.320.058 29.899.378.725
3 LN sau thué dong 206.049.917.301 119.597.514.898




Consolidated production and business plan in 2026
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K& hoach san xudt kinh doanh hop nhat nam 2026
ﬂ Tl o0

1 San lvgng dién Kwh 1.009.586.403 879.234.234
n Doanh thu, thu nhap dong 2.341.083.484.814 2.435.771.663.588
m Téng chi phi doéng 1.799.606.372.758 1.873.206.315.124
1A% Loi nhuan dong 541.477.112.056 562.183.643.251
1 LN trudc thué dong 541.477.112.056 562.183.643.251
2 Thué TNDN doéng 60.374.428.694 86.043.463.759
3 LN sau thué dong 481.102.683.362 476.140.179.492




KEY TASKS AND SOLUTIONS

VCP's key tasks

Improving corporate governance

- Managing subsidiaries to ensure efficient
operation, capital preservation and
development.

- Regularly review, amend and complete the
system of internal management regulations.

- Promote digital transformation in enterprises.
Disclose information fully, transparently and in
accordance with the provisions of law

- To renew the training and improvement of
human resources.

- Implement cost savings and reduce electricity
production costs.

Strengthening technical management
activities

- Strengthen technical management, carry out
major repairs, periodic maintenance of
equipment, ensure that equipment is always
ready to meet the requirements of stable,
safe and efficient operation. - Operate the
plant safely and stably, minimizing downtime
due to repairs, maintenance and breakdowns.
Fully prepare spare materials and equipment
to serve repair and troubleshooting.
Thoroughly apply measures to ensure
production safety and fire and explosion
prevention;

- To promote the movement of technical
improvement initiatives.

- Strengthen the contingent of safety and
hygiene officers, regularly inspect and
supervise the machines

Improving the efficiency of the

electricity market

- Regularly update the forecast hydrological
information of the reservoir, closely follow
the market situation to develop a reasonable
strategy to optimally exploit the amount of
reservoir water. Implement synchronous
plans from the beginning of the year to
maximize economic efficiency from the
electricity market.

Expanding and promoting investment activities

- To step up the construction of Dak Lo 1 and Dak Lo 3 Hydropower
Plants, ensuring on schedule, economy and safety. In addition,
research and seek to M&A investment projects in energy and
renewable energy.

Occupational safety and safety, fire protection,

natural disaster prevention and control )
- Formulate emergency response plans for dams and reservoirs of

hydropower works and submit them to competent authorities for
approval.

- Calculate and formulate flood drainage plans for hydropower
reservoirs at plants in the system to improve the flood drainage
capacity of hydropower works at the request of competent
authorities.

- Organize well the drills and handle incidents on quarters with the
integration of fire fighting plan drills and coordination between units
in the Company.

- Regularly correct the implementation of the Process, Internal
Rules, Labor Discipline, and Regulations on Environmental
Protection.

- Strengthen the inspection of the site, detect and promptly prevent
existing shortcomings; strictly handle units and individuals that
violate OSH - Fire Protection and Environment.

- Regularly monitor and update the amount of water to the lake as
well as the weather situation in the basin in order to respond
promptly to rain and floods; ensuring absolute safety for the project

- Coordinate with localities in downstream areas to propagate and
warn people to proactively respond to storms and floods.

Communication, social security

- Organize propaganda and good implementation of corporate culture,
ensuring that the Company always develops sustainably.

- Continue to pay attention to social security, help localities and
families in difficult circumstances, actively participate in mobilizations of
support launched by local authorities at all levels.
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Evaluation of the Board of Directors
on the company's activities

In 2025, the Board of Directors evaluates the operation of the Company and the entire
VCP Holdings system to achieve many positive results, basically completing and
exceeding the planned targets assigned by the General Meeting of Shareholders. Power
plants operate stably, management and operation are implemented flexibly, contributing to
improving the efficiency of production and business activities.

For the entire VCP Holdings system, the realized electricity output reached 1,009 million
kWh, equivalent to 132% of the year plan. Total revenue and income reached VND
2,341.1 billion, equal to 127% of the plan. Although total expenses increased according to
the scale of operations, reaching VND 1,799.6 billion (124% of the plan), the profit before
tax still reached VND 541.48 billion, exceeding 37% of the plan, and profit after tax
reached VND 481.10 billion, equal to 137% of the plan. This result shows the efficiency in
the operation of energy projects and the financial management capacity of the system.

For VCP Company, production and business indicators also achieved high growth.
Electricity output reached 592 million kWh, equivalent to 139% of the plan. Total revenue
and income reached VND 522.0 billion, equal to 134% of the plan, of which electricity
sales revenue reached VND 429.07 billion. Cost control is strictly implemented; total cost
reached VND 279.41 billion, equivalent to 107% of the plan. As a result, profit before tax
reached VND 242.88 billion, exceeding 88% of the plan, and profit after tax reached VND
206.05 billion, equivalent to 199% of the plan.

The Board of Directors recognizes the efforts of the Board of Directors and all officers and
employees in maintaining the safe and efficient operation of power plants, and at the same
time improving the efficiency of management and use of resources. The results achieved
in 2025 are an important foundation for the Company to continue to develop sustainably
and implement strategic orientations in the coming period.

Summarize the results of production and business activities in 2025 in detail according

to the following table:

K&t qua SXKD nam 2025

TT Chi tiéu BVvVT
VCP Hop nhat
1 San lwgng phat dién Triéu KWh 592 1.009
2 Tong doanh thu Tr.d 522.003 2.341.083
3 Téng chi phi Tr.d 279.414 1.799.606
4 Loi nhuan trwedc thué Tr.d 242.879 541.477
5 Thué TNDN Trd 36.539 60.374
6 Loi nhuan sau thué Tr.d 206.050 481.103
7 Loi nhuan ctia Cong ty me Tr.d 441.460




Evaluation of the Board of Directors on the
activities of the Board of Directors and
Managers

In 2025, the Board of Directors recognizes and appreciates the efforts, sense of responsibility and initiative of the
Board of Directors and the team of managers in organizing and operating the Company's production and business
activities in the context of many difficulties. challenges, especially the abnormal fluctuations of the weather and
investment environment.

The Board of Directors has well performed its executive role, closely following the resolutions and guidelines of
the Board of Directors; proactively develop and implement flexible management and operation solutions, ensuring
the maintenance of stable, safe production and business activities and compliance with the law. The direction and
operation at factories and projects are carried out in a timely manner, contributing to limiting risks and ensuring the
safety of people and assets of the Company.

The management staff at units and projects have shown a high sense of responsibility, proactive in management,
operation and coordination in handling arising situations. Compliance with technical processes, internal regulations
and management systems according to standards is maintained, contributing to improving operational efficiency,
construction quality and resource efficiency.

In addition, the Board of Directors has focused on internal management, cost control, and investment efficiency;
step by step improve the system of regulations and management processes, and at the same time pay attention to
the training and development of human resources, building an adjacent management team to meet the
requirements of sustainable development of the Company.

However, the Board of Directors also realizes that there are still some contents that need to be improved in the
coming time, such as further improving the capacity of forecasting and planning in market conditions and
fluctuating weather; strengthen the application of technology and digital transformation in management and
administration; continue to standardize the contingent of managers in the direction of modern, transparent and
effective management.

On the basis of the achieved results, the Board of Directors assesses that the Board of Directors and the
management team have successfully completed the assigned tasks in 2025, creating an important foundation for
the Company to continue to stabilize operations, improve production and business efficiency and implement
development goals in the following years




Plan and direction of the Board of
Directors in 2026

General objectives

Developing the Company in terms of power generation scale,
maintaining sustainable growth in revenue and profit to improve value for
shareholders, optimizing existing asset resources and managing costs,
expanding investment in the field of power sources;

Works and equipment are managed and operated safely, bringing the
highest efficiency in terms of revenue and profit. Effective use of
resources to develop various types of technical services is the
Company's strength.

EAMRE S FPVERERBS K HAREAR Nafsodglows best governance
practices.

Managing subsidiaries and associated companies to ensure efficient
operation, capital preservation and development.

Ké hoach SXKD nam 2026
s Chi tiéu BvT

VCP Hop nhat
al San lrong phat dién Triéu KWh 500 879
2 Téng doanh thu Tr.d 536.827 2.435.771
3 Téng chi phi Tr.d 387.330 1.873.206
4 Lgi nhuan trudc thué Tr.d 149.496 562.183
5 Thué TNDN Tr.d 29.899 86.043
6 Lgi nhuan sau thué Trd 119.597 476.140

Key solutions

Operation, finance and investment:

- Managing the operation of factories in the system to ensure safe and economic operation; well
implement natural disaster prevention and occupational safety and protection; exploiting
reservoirs and participating in the electricity market effectively.

- Manage financial investments well to ensure planned revenue of financial activities.

- Continue to focus on the construction of Dak Lo 1 and Dak Lo 3 Hydropower Plant projects to
ensure progress, quality, economy and safety.

- Continue to seek and survey investment opportunities in the field of power generation.

About Business Processes and Internal

Management:

- Pay attention to the training and improvement of the quality of human resources.

- Discipline the regime of monthly/quarterly reporting on key indicators of production and business.

- Implement clear and transparent decentralization and decentralization in management and administration
associated with reporting and accountability responsibilities of all levels for risk management.

- Regularly review to complete standardized regulations/processes on management/operation of hooks,
equipment, and construction works. Promote the application of information technology in management,
administration and operation.

- Substantive application of ISO, 5S management systems...

- Strengthen coordination with local management agencies to detect and prevent recurrence in a timely
manner, take measures to prevent recurrence... and minimize cases of encroachment on
lakes/dams/downstream.

Organizational capacity:

- To concentrate on building a compact organizational apparatus, focusing on the training and
development of human resources, and further optimizing existing human resources.

- Raising awareness for employees about the spirit of self-implementation/self-discipline,
improvement and optimization are actions throughout the production and business process and
increasing income must be associated with improving labor productivity and work efficiency.

- Create a friendly working environment, build a corporate culture with its own identity and inherit
traditional values, and strengthen the social responsibility of enterprises to the community.



CORPORATE GOVERNANCE
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Hoi dong quan tri
Thong tin vé thanh vién HDQT

STT Thanh vién HDQT

Chtre
vu

Ngay bat dau/khdng con la thanh
vién HBQT

Ngay b6 nhiém  Ngay mién nhiém

1 Ong Vii Ngoc Ta Cha tich HBQT 26/04/2024

2 Ong Pham V&n Minh PCTHBQT, TONG  56/04/2024
giam doc

A . . . Thanh vién

3 Ong Trinh Nguyén Khanh , 26/04/2024
HDQT, Phé TGD

4 Ong Nguyén Viét Tién Thanhvien HOQT 5610472024
doc lap

5  BaNguyén Thi Ha Ninh Thanh vien HBQT  56/64/5004

doc lap

NAM 2025

Fhanh Hod, iy 11 thing 4 b 3038

[ DAIHOIDONG CO DONG THUONG NIEN

Cuoc hop ctia Hoi quan tri

. o S6 budi hop Ty lé tham dv Ly do khéng tham
STT Thanh vién HBQT HDQT tham du hop A
haop
1 Ong Vi Ngoc T 15/15 100%
2 Ong Pham Van Minh 15/15 100%
3 Ong Trinh Nguyén Khanh 15/15 100%
4 Ong Nguyén Vit Tién 15/15 100%
5  BaNguyé&n ThiHa Ninh 15/15 100%

Hoat dong giam sat ctia HPQT d6i véi Ban Tong Giam Doc

HDQT thuwdng xuyén giam sat chat che; don doc va dinh hwéng cho Ban Téng giam
déc thuc hién ké hoach san xudt kinh doanh nam 2025 theo chién lwgc phat trién
trung, dai han cta Co6ng ty va cac Nghi quyét ctia Pai hdi VND c6 dong, Nghi quyét,
Quyét dinh ctia HDQT va cac Quy ché quan ly ndi bo cta Cong ty. K&t qua giam sét
déi véi Ban Téng giam déc nhu sau:

- Pam bdo tuan thd cac quy dinh phap luat hién hanh (Luat Doanh nghiép; Luéat
Chirng khoan va Luat Ching khoan slra déi b6 sung nam 2019; Nghi dinh
155/2020/ND-CP cla Chinh Ph(; Thong tw 96/2020/ TT-BTC, Théng tu sd
68/2024/TT-BTC va Thong tw 116/2020/TT-BTC cla B§ Tai Chinh) vé quan trj céng
ty. Coéng bo théng tin day da, ding quy dinh vé tinh hinh san xuat kinh doanh cho co
doéng, nha dau tw, co quan quan ly nha nudc va cac bén lién quan dya trén co so
minh bach, chinh x&ac va kip thoi.

- Quan ly va diéu hanh Céng ty va Céng ty con theo théng |é quan tri t6t nhat.

- Duy tri ché d6 bao cao dinh ky hang thang/quy/ndm ddi véi HDQT clia Ban Téng
gidm déc vé tinh hinh kinh doanh va diéu hanh Caéng ty.

- Duy tri ché dd bao cdo dot xuat va kip thoi chi dao doi v&i cac van dé bat thudng
xay ra trong hoat dong san xuét kinh doanh c6 anh hwédng dén két qua kinh doanh
cua Cong ty.

- Cac thanh vién HBQT khdng diéu hanh va thanh vién déc lap HPQT da gép phan
tich cwc trong viéc nang cao tinh doc lap, khach quan, minh bach, hiéu qua va chat
lwgng cac quyét dinh cla HDBQT.



Cac Nghi quyét/Quyét dinh ctia H6i VND quan tri

VCP

Nam- Chi nhanh Ha thanh

S6 Nghi quyét/Quyét 5 A Ty lé S6 Nghi quyét/Quyét 5 . Ty lé
STT afilh Ngay Noi dung théng qua STT dinh Ngay No6i dung théng qua
Thoéng qua cac giao dich gira Cong ty 20/8/2025 Phé duyét b6 nhiém chirc danh:
S6 01/NQ- 02/01/2025 CP Xay dung va Ndng luong VCP 4009, 10 S6 08/2025/NQ- Ngudi phu trach quan tri Cong ty. 100%
HDQT vGi/hodc cac céng ty, cd déng lon, HDQT
ngudi ndi bo
Thong qua phwong an huy dong von The P %
N " . . ong qua chi tra c6 tc nam o
S5 01/NQ- 02/01/2025 phuc vu hoat dong SXKD tir cac ngudn 10004 11 S6 09/2025/NQ- 08/9/2025 2024 (6%) bing tign 100%
HDQT khac ngoai ngan hang nam 2025 HPQT
Thong qua két qua san xuét kinh
S6 02/NO- 03/03/2025 Thho\ng qua Yleczogg chirc DHDBCDH o 12 S6 10/2025/NQ- 08/9/2025 zoan:]\ 6, thangN c:(guh ng\m xa k(? 100%
BHDCH thudng nién nam HDQT oach san xuét kinh doanh quy
3/2025.
Phé& duyer pnuong an dau tr Cty
B T6 chirc DHPCH Thuwdng nién nam B TNHH thdy dién Dak 16 1-3 va thong
S6 02A/NQ- 05/03/2025 2025 100% 13 S6 11/NQ- 10/12/2025 qua vay vén, dam bao cap tin dung, 100%
HDQT HBQT Gy quyén cho ngan hang TMCP
Quan doi- Chi nhanh bién Bién Pha.
Thong qua phwong an huy dong vén,
cho vay phuc vu hoat dong san xuét . & 11212025 Phé duyét chti Truong mua c6 phan
S6 03/NQ-HPQT  10/03/2025 kinh doanh ti¥ cac ngudn khac ngoai  100% 14 S6 12/NQ- phﬁ’ thong do Coéng ty c6 phan Linh 100%
ngan hang ndm 2025 HBQT Linh phat hanh
Phé duyét viéc chao ban va phat
S6 04/INQ- 24/03/2025 Thong qua viéc mua thém c6 phan . g hanh riéng 1& Trai phiéu doanh
HBOT Cong ty ¢6 phan Thiy dién Nam La #00% 15 S6 13/NQ- 17/12/2025 nghiép v6i tng meénh gia chao ban 100%
HDPQT t6i da 500.000.000.000 VND trong
Cam két bao lanh khoan vay va hé tro n3W2025 va cac van @8 lin quan.
. tai chinh déi v6i dw an Cong trinh thay
S6 05/NQ- 16/04/2025 dién Pak Ld 1 va Céng trinh thiy dien 100%
HDQT Pak L6 3 clia Cong ty TNHH T Dak L6
1-3
S6 06/NQ- 08/05/2025 Thong qua viéc tam dirng mua lai ¢ 1009
HDQT phan Coéng ty ¢d phan Thay dién Nam
La
Thong qua viéc vay vén tai ngan hang
. thwong mai ¢6 phan ngoai thuwong Viét
S6 7AINQ-HDQT-  18/8/2025 g mal &5 pusn fog 9V 100%



Hoat déng cuia thanh vién H6i VND quan tri déc lap

1. Danh sach thanh vién doc lap Hoi VND quan tri
Trong nam 2025, Hoi VND quan trj Céng ty c6 05 thanh vién, trong dé cé 02 thanh vién doc lap Hoi VND quan tri [a Ong Nguyén Viét Tién va ba Nguyén Thi Ha
Ninh d& tuan tha diéu kién va s6 lwgng thanh vién doc lap Hoi VND quan tri theo quy dinh clia phap luat va diéu 1é cong ty.

2. Cac cudc hop cua Hoi VND quan tri

- Trong n@m 2025, Hoi VND quan tri da t6 chrc 15 cude hop. Nhin chung, cac cudc hop ctia H6i VND quan tri da dwgc million tap va thuc hién theo cac trinh tw,
tha tuc quy dinh tai Luat doanh nghiép, Biéu 1& ctia Cong ty va Quy ché hoat déng ctia H6i VND quan tri; théng b4do moi hop, hd so, tai liéu da duoc giri dén cac
thanh vién Hoi VND quan tri dw hop dé tham khao, nghién ctru theo quy dinh. N§i dung cac cudc hop bao quéat day di cac chi dé lién quan dén hoat dong cla
Cong ty, dwoc cac thanh vién Hoi VND quan tri cht déng thao luan, danh gia day da va than trong dé dwa ra nhirng dinh huéng, gidi phap t6t nhat cho cong ty.
Bién ban céc cudc hop Hdi VND quan tri duwoc lap véi da chir ky clia cac thanh vién HGi VND quan trj va thu ky cudc hop, dang hinh thirc theo quy dinh cta phap
luat.

- Céc van d2 lien quan dén hoat dong SXKD clia cong ty va cac don vi nhw chién lwgc, co ché, chinh sach, san xuat kinh doanh, dau tw, xay dung, an sinh xa
hdi ... can xt ly thuwéng xuyén theo thdm quyén, Hoi VND quan tri da 18y y kién céac thanh vién Hoi VND quan tri bing van ban dé xem xét, kip thoi chi dao giai
quyét.

- Hoi VND quan tri cling chi dong t6 chirc cac cudc hop véi Ban T6ng giam ddc va cac don vi lién quan dé thuc hién chirc nang giam sat ctia Hoi VND quan tri,
cap nhat tinh hinh va giai quyét nhirng kho khan, vuéng méc trong hoat dong san xuét kinh doanh ctia céng ty va cac don vi.

3. Cac quyét dinh cua HOi VND quan tri

- Trong ndm 2025, Hoi VND quan tri d& ban hanh 19 Nghi quyét va 14 Quyét dinh theo thdm quyén.

- Cac Nghi quyét, quyét dinh cia Hoi VND quan tri duoc théng qua tai cudc hop hoac Iay y kién bang van ban theo ding quy dinh ctia phap luat.
- Cac Nghi quyét/quyét dinh ctia Hoi VND quan tri dwoc cong bo thong tin 2 theo quy dinh tai Thong tw 96/2020/TT-BTC.

4. Giam sat Téng Giam déc va cac thanh vién khac trong Ban Téng giam déc

- Hoi VND quan tri cong ty da thuc hién tot viéc giam sat cong tac diéu hanh ciia Ban Tong giam ddc, ¢6 sw phdi hop chat ché véi Ban Tong giam doc dé dua ra
cac quyét dinh, chinh séach kip thei, dang dn dam bao hoat dong clia cong ty 6n dinh, an toan, tuan tha theo quy dinh cta phép luat.

- Téng giam ddc d& phan cong mang cong viéc cu thé cho cac thanh vién trong Ban TGD dé chi dong x(r ly dam bao tién dé cong viéc chung.

- M6t s8 ndi dung cdng viéc quan trong, Ban diéu hanh chi dong cap nhat va xin y kién tw van clia cac thanh vién Hoi VND quan tri nhdm thuc hién t6t nhiém vu
dugc HOi VND quan tri giao.

5. Hoat dong ctia cac thanh vién H6i VND quan tri

- Hdi VND quan tri phan céng nhiém vu cu thé cho tirng thanh vién Hoi VND quan tri phu trach linh vire chuy@n mon va gidm sat hoat dong ctia cac don vi trong
cong ty.

- Céac thanh vién Hai VND quan tri thuc hién tt cac quy@n va nghia vu clia thanh vién Hai VND quan tri theo quy dinh clia phap luat, Bigu lé cong ty va Quy ché
hoat dong ctia HAi VND quan tri va cac quy dinh khac c6 lién quan. Hop tac, cé tinh than trach nhiém, thuwc hién ding chirc trach va hoan thanh nhiém vu do Hoi
VND quan tri phan cong.

6. Panh gia chung vé hoat dong ctia Hoi VND quan tri

- Hoi VND quan trj cong ty da hoat dong tuan tha quy dinh cta phap luat, Nghi quyét cia DPHDCD va Diéu 1€, quy ché/quy dinh nodi bd ctia cong ty, sat sao trong
chi dao, diéu hanh va da thyc hién dwoc cac muc tiéu dé ra tai PHDCD thudng nién; thure hién tot chire nang dinh huwdng phat trién cong ty thong qua viéc hoach
dinh va diéu chinh Chién luoc phét trién ctia cong ty dén ndm 2026 - dinh huwdng dén nam 2030 VND thdi ra soét, cap nhat ké hoach giai doan 2021 — 2025 va ké
hoach 05 nam ti€p theo giai doan 2026 - 2030, tang cwdng giam sat, quan tri rdi ro d& dem lai hiéu qua cho cong ty.

- H6i VND quan tri ton trong va tao diéu kién dé Ban kiém soat céng ty thirc hién quyén ki€ém tra tinh hop Iy, hop phap trong hoat déng quan ly diéu hanh; nghiém
tlc ti€p thu va chinh sira cac thi€u sot/ton tai trong cong tac quan ly theo két luan ki€m tra cia Ban kiém soat.

- Nam 2025, Hoi VND quan tri da hoan thanh tét cac chirc nang, nhiém vy, quyén han va tradch nhiém clia Hoi VND quan tri theo quy dinh cla phap luat va diéu lé
cong ty, quy ché hoat dong cda Hoi VND quan tri va cac van ban quan Iy ndi b khac c6 lién quan, lam viéc vai tinh than trach nhiém cao, cén trong, trung thyc,
minh bach trong cong tac quan tri d6i véi Cong ty niém yét. Hoi VND quan tri cling tao diéu kién thudn loi dé cac thanh vién doc 1ap Hoi VND quan tri thic hién
day du cac quyén va nghta vu clia thanh vién doc lap Hoi VND quan tri.



Supervisory Board

Information about Supervisory Board Members

Date of start/no longer being a
member of the Supervisory
L. Board
TT Full name Position
Appointme Date of
nt Date dismissal
1 | Binh Thi Hanh Head of 26/04/2024 23/04/2025
Department
2 | Nguyén Minh Higu Head of 23/04/2025
Department
3 Bui Hai Yén Members 26/04/2024 o
4 Nguyén Hd Ngoc Members 26/04/2024 23/04/2025
guy g Supervisory activities of the Supervisory Board of Directors, the Board of Directors and shareholders
5 Pinh Thay Lam Members 23/04/2025 The Supervisory Board has appraised the report on production and business results, financial
statements in 2024 and periodic control of the Company's operations for the first 6 months of 2025;

Meetings of the Supervisory Board Appraisal of the Management Assessment Report of the Board of Directors and submission of the report

at the Annual General Meeting of Shareholders in 2025. The Supervisory Board regularly supervises and
Date of start/no longer

. checks the reasonableness, legality, honesty and prudence in the management and administration of
being a member of the gality, y p g

Supervisory Board Number business activities; systematic, consistent and appropriate accounting, statistics and preparation of
Full name Position of Rate Reason financial statements
Meetings
Appointm Date of Attended The coordination of activities between the Supervisory Board for the activities of the Board of
ent Date dismissal Directors, the Board of Directors and other managers
The Supervisory Board actively coordinates closely with the Board of Directors and the Board of
Binh Thi Head of Directors in inspecting and supervising all production and business activities of the Company. Regularly
Hanh Department 26/04/2024 23/04/2025 214 50% Dismissal exchange relevant information and documents. The Board of Directors and the Board of Directors
regularly create favorable conditions for the Supervisory Board in collecting information and documents
Nguyé&n Minh Head of Newl related to the Company's production and business activities.
guyen Min eado 23/04/2025 214 50% ewy panysp
Hiéu Department Appointed .
Strengthening corporate governance
In 2025, the company will use SAP S/4HANA ERP Software in financial management - accounting and
N 100 . ) . ) -
Bui Hai Yén Members 26/04/2024 4/4 % inventory management of materials and equipment. ERP software brings a lot of efficiency, many
business optimization features. The benefit of advocating management in the direction of applying 4.0
Nguyén Ho technology applications is that it has reduced the labor of the accounting department and other
o -
Ngoc Members 26/04/2024 | 23/04/2025 24 50% Dismissal departments and helped the company improve management more easily and effectively.
Dlnh Thay Members 23/04/2025 2/4 50% NeYVIy
Lam Appointed




Remuneration, salary and benefits of the Board of 1.Remuneration of the Supervisory Board

Directors, Supervisory Board and Board of Directors Remunerati
TT Full name Position Notes on
The Company pays remuneration in accordance with the Resolution of the 2025 Annual
General Meeting of Shareholders. The Board of Directors shall decide on salaries, bonuses
and other financial benefits of the Board of Directors, specifically as follows: g : Head of Dismissal 12.000.000
1 Pinh Thi Hanh
) ) Department 23/04/2025 VND
1.Remuneration of the Board of Directors
. Remunerat - . Head of Appointment 24.000.000
TT Full name Position Notes ion 2 Nguyén Minh Hi€u Department 2310412025 VND
1 Vi Ngoc Ta Chairman of the Board of Directors 60:£00.000 N R Member.of the 24.000.000
VND 3 Bui Hai Yén Supervisory
VND
Board
2 Pham Van Minh Deputy Chalrman of the Board of 48.000.000
Directors VND Member of the .
4 Binh Thuy Lam Superviso Appointment 16.000.000
y pervisory 23/04/2025 VND
Board
Trinh Nguyén . 48.000.000
3 Khanh Member of the Board of Directors VND
AT = Member.of the Dismissal 8.000.000
5 Nguyén H6 Ngoc Supervisory 23/04/2025 VND
4 NGUvén Vist Tién Independent Member of the Board 48.000.000 Board
guy ’ of Directors VND
5 Nguyén Thi Ha Independent Member of the Board 48.000.000
Ninh of Directors VND
1.Thu nhap cua Ban diéu hanh
S
TT Full name Position Notes Remuneration P E -
| =
1 Pham Van Minh General Director 1.356.960.000 VND —
—_—
=
) . ) Deputy General _—
2 Trinh Nguyén Khanh Director 622.855.714 VND —_—
3,'__ -
- foy -




Dealing with stakeholders

1. Transactions between the company and its related persons; or between the company and major shareholders, internal persons, related persons of internal persons; Transactions between insiders of listed companies,

related persons of insiders and subsidiaries or companies controlled by listed companies:

8
I 1l |

™ MName of MOH relates to MNEH [ssuance Contact Transact Transaction details, quantity, and MNote
0. organizat | the organization Date address fom time total value (VNI
jonfindivi
dual
1 Trinh Chairman of the 2B0220007T8 Second floor, 2025 Loan principal repaymeni:
Mguyen Board of Management 604,516,733
Khanh Directors of Xuan and Operation i '
Minh Building for Interest paid on loan: 22,191,228
Hydropower Joint Hydropower
Stock Company Projects in
Trung Chinh
Hamiet,
Thuong Xuan
Commune,
Thanh Hoa
Province
2 MNguyen The person 2E02200078 as abowve 2025 Loan amouwnt: 2,000,000,000
Thi Thu related to the = v
Thuy insider (M. Trinh Losn E_’,"'E“E':["";Jm“ﬂ"?“’““"
MNguyen Khanh) - . ¥
Interest paid on loan: 71.674,246
3 Pham Deputy General 280220478 as above 2025 Loan principal repayment:
Tien Luat Director of Muan 2,218,.563.691
Minkh " .
Hydropewer Joint Interest paid on loan: 29,356,764
Stock Company
4 Sam Thi ‘A person related ZE02200078 as abowve 2025 Laan amount: 500,000,000
Thanh to an insider (Mr.
Hung Pham Quang
Minh - Xuan
Minh
Hydropower Joint
Stock Company )y
5 MNguyen General Director 300542187 205A MNguyen 2025 Loan amount: 1.000,000,000
Thanh of Saigon Xi Stwreet, Binh _— .
Phuong Equipment and Thanh Ward, ]E’%;r:} o0 {[:B?clpal repayTEnt
Spare Parts Joint Ho Chi Minh : » 3
Stock Company City Interest paid on loan: 1,428,904

(i

[T
i,

s M

|||IIII| i



Transaction with stakeholders
2. Transactions between the company and other entities:

2.1. Transactions between companies in which a member of the Board of Directors, a member of the Control Board, or the CEO has been a founding member or a member of the Board of Directors, or the CEO in the past (03)

years:
o = MSi quan hé lién S6 Giay NSH*, - - = = e - Théi diém giao dich S6 Nghi quyét/ Hop Bong
T Tén té ch h Pia chi t hinh/ Bia chi lién h
s &n t6 chirc/ca nhan O G 5 ngay cap NSH ia chi tru s& chinh/ Bia chi lién hé v&i céng ty (néu co)
i SEEE 10/03.2021/HBTV-VCP-SMA ngay
10/03/2021
Cong ty CP thiét bi phu S6 205A Nguyén Xi, Phué&ng Binh Thanh, Nam 2025 06/2024 nam 2023
7
1 ting Sai Gon Céng ty con 300542187 | 11 anh phé HB Chi Minh
Nam 2025 03 /NQ-HBQT ngay 10/03/2025
NEm 2025 01/2024 nam 2023
I Tang 2, Khu nha Quan ly iéu hanh cac Coéng
Co CP th dién Xuan
2 Mi:hg k4 YR Céng ty con 2802200078 | trinh Thiy dién, Thén Trung Chinh, xa Thuong | Nam 2025 HD thué dudng day
Xuan, Thanh Héa
Nam 2025
Nam 2025 05/2024 nam 2023
Cong ty CP thuy dién Nam N .
3 ia Cong ty con 5500290578 144 Truong Chinh, TP Son La, i 03 /INQ-HEQT ngay 10/03/2025va
m 02/NQ-HBQT ngay 02/01/2025
Cong ty C6 phan Co dién Tang 2 - Khu nha Quan ly Biéu hanh cac cong
a4 vCP Coéng ty con 109298049 | trinh Thay dién tai Thén Trung Chinh, xa Nam 2025 03 /INQ-HDQT ngay 10/03/2025
Thudng Xuan, Tinh Thanh Hoa, Viét Nam
. Tang 2 - Khu nha Quan ly Biéu hanh cac céng
s g’:‘,"_?h?’r Cn& phan thuy dign | s 0ty con 2801952893 | trinh Thay dién tai Thén Trung Chinh, xa NAm 2025 04/2024 naAm 2023
ong Thuéng Xuan, Tinh Thanh Hoa, Vit Nam
Nam 2025 02/2024 nam 2023
6 g‘::‘;‘yb-r””” Thuy n Céng ty con 6101210389 | Thon Piek Tem, x& KonPlong tinh Quang Ngai
obaye Nam 2025 03 /NQ-HDQT ngay 10/03/2025
Nam 2025 HD thué VP
Coéng ty TNHH MTV nha - S&6 30 Nguyén Binh Khiém, Phudng Phia Thiy,
7 may thuy dién Thac Ba COngity'con 3401133034 | 4k Lam Bong, Viét Nam
Nam 2025 03 /NQ-HDQT ngay 10/03/2025
T Thu )
8 gz:g:_;y o NESE Thay &en Céng ty con 6101256048 | Thén 1 xa KonPlong tinh Quang Ngai Nam 2025 03 /NQ-HBQT ngay 10/03/2025
Nam 2025 HDXD
9 gi':(g:ézrj‘:” THUY DIEN Coéng ty con 6101262002 | Thén Diek Tem x& KonPlong tinh Quang Ngé&i
NEm 2025 03 /NQ-HDQT ngay 10/03/2025




Transaction with stakeholders

2.2. Transactions between companies where related persons of members of the Board of Directors, members of the Control Board, General Director are members of the Board of Directors, General Director: None

2.3. Other transactions of the Company (if any) that may bring material or non-material benefits to members of the Board of Directors, members of the Supervisory Board, General Director: None

3. Transactions of insiders and related persons for shares of listed comnanies:

4.0ther issues to note: No

L] 1

No Name of Relationshi NSH Head Time of | Resoluti Number and Note
N organizatio p with the Issuance office transac on/Deci percentage of
n/individual company Date address/ tion siom shares held
Contact with number after the
address the of the transaction
compa General
ny Meeting
of
Shareh
olders/
Board
of
Directo
rs...
approve
d (if
any)
1 Pham Thu Major Wietnam Q60625 o] Sell
Huyen sharcholder shares
2z Do Tuan Anh Major Wietnam 12/06/25 1,147,320 Sell
shareholder (1.37%) shares
3 WSD» Major Wietnam June 16, 11,275,001 Sell
Investment shareholder 2025 " shares
Toint Stock (42056
Compaty
4 DH Holdings Major Wietnam June 14, 4,210,800 Buyw
Joint Stock shareholder 2025 S stocks
Com; = (5.03%)
pany
5 W -Trade One- Major Wietnam 7,703,550 Buy
Member shareholder stocks
Limited (2.19%)
Liability
Company
(] Wu Ha Nam Major Wietnam 09/07/25 6,263,596 Sell
shareholder (0.06%) shares
7 DH Holdings Major Wietnam 2270725 14 780,580 Buy
Joint Stock shareholder (17.64%) stockos
Company
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SUSTAINABILITY MESSAGE

Dear Shareholders and Stakeholders!

Over 20 years of establishment and development, in addition to
production and business investment activities, VCP Holdings has always
focused on environmental protection activities, charity, and gratitude.
Because VCP Holdings understands that each step of the business
depends a lot on the sustainable development of the environment, plus
VND. In its long-term development strategy, sustainable development
goals will be a guideline for businesses to follow the right path to
success, contributing to building a good and civilized society.

From 2023 to now, VCP Holdings has incorporated sustainable
development goals into its action strategy. With the goal of becoming a
leading company in the field of investment and operation of renewable
energy plants. VCP Holdings always focuses on building a business in
the direction of stability and sustainability, bringing the highest
satisfaction to shareholders, creating a professional and safe working
environment for employees, ensuring the harmony of interests for
stakeholders and contributing positively to the development of the VND
community. To achieve this task, sustainable development will become
the journey of all employees of VCP Holdings. This journey requires each
employee to have new thinking, innovative spirit to create different
values for the VND community and the aspiration to provide clean energy
for a sustainable development future that is not separated from the
production and business activities of the enterprise but is actually
rooted in the way the business operates. And the Company's Board of
Directors is committed to doing its best to ensure that the Company
continues to follow on that sustainable development journey.




Introduction
The 2025 Sustainable Development Report of VCP Construction and Energy
- 4 Joint Stock Company is combined in the 2025 Annual Report to avoid duplication
!’ J of information, bring quality information with concise and concise content to
= shareholders and stakeholders. The goal of the Sustainable Development Report
is to provide information on the Company's development orientation and policies,
policies related to the social environment, VND plus VND, employees

08 SUSTAINABLE DEVELOPMENT GOALS OF VCP

1. Objectives of sustainable economic
growth:

Goal No. 8 "Good Jobs and Economic Growth"

» Maintain good and sustainable business growth, constantly
improve, improve operational efficiency and competitiveness

« Creating shareholder value

» Honesty in work contributing to the state budget

=]
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2. Objectives of Positive Social Impact

3 i
Goal No. 3 "Health and well-being"

Goal No. 4 "Quality Education”

Goal No. 5 "Gender Equality"

Goal No. 8 "Good Jobs and Economic Growth"

Ensuring economic stability and stable life. Ensuring a safe, happy and spiritual
working environment for employees.

Good welfare for employees.

Diversity and equal opportunity: Diversity in the age of personnel being
promoted; Gender equality in HR and management

Investment in human development: Training quality human resources, investing
in training and development, discovering and nurturing talents.

Organizing sharing activities with VND plus

3. Objectives of environmental

protection:

Goal No. 7 "Clean energy at reasonable prices"
Goal 13 "Climate Action"
Goal No. 14 "Marine Resources and Environment"

Goal No. 15 "Natural resources and environment on land"

Invest in the clean energy sector.
Implement 5S, 1ISO 14001 and raise the awareness of environmental protection

of employees.

Maintain and ensure the efficiency of water resources with maximum efficiency.
Establish and maintain environmental cooperation between the company and
employees, customers, partners, and local authorities at the factories in the

system (afforestation, fish stocking and other environmental actions).



Ensuring sustainable growth

Natural disaster prevention and control

In 2025, many extreme weather patterns have appeared across the
country. In particular, the appearance of super typhoons No. 10 and
11 requires natural disaster prevention and control, ensuring the
safe operation of dams and reservoirs across the country in
general and of hydropower reservoirs in the whole system as a top
priority. The problem is to ensure absolutely safe operation for the
project, for downstream, protect people's lives and property while
effectively exploiting water resources for power generation,
production and daily life. From the beginning of the year, in order
to ensure the safe operation of works and reservoirs, ensure
electricity production, meet the demand for water for daily life and
agricultural production for downstream, based on the regulations
and actual operation of the project, the Company has reviewed and
quickly implemented the following contents:

Formulate plans and methods for operation of the plant to ensure
compliance with regulations and procedures for inter-reservoir
operation on the Red River basin. Ensure sufficient flow for the
period of increased water discharge, dumping the winter-spring
crop for the Northern Delta, maintain the flow according to
regulations to ensure the production and living needs of people in
the downstream area. In addition, the Company has also actively
contacted stakeholders and local authorities in the downstream
areas to make a use plan to have a basis for saving water
resources and optimizing power generation efficiency.

Fire and Rescue and Industrial Park: - Consolidate the Steering
Committee of the Company's Fire and Rescue, assign tasks of the
Steering Committee and units. Established the Company's Fire and
Rescue Shock Team. Planning for natural disaster prevention and
control

Carrv out aeneral insnection of works hefare the rainv and stormv
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Photo of fire drill of Dak Robaye Hydropower Plant

RESULTS OF THE IMPLEMENTATION
OF THE SUSTAINABLE
DEVELOPMENT GOALS IN 2025

Environmental protection

In recent years, VCP has always promoted its leading role in
the field of power generation and served the development of
the country's economy in general and the locality in
particular. In addition, the Company pays special attention to
the protection of the ecological environment for the upstream
and downstream areas. Strictly implement the Law on
Environment at the unit, well comply with the management of
waste and hazardous waste, collect, classify, manage, hand
over and treat in accordance with regulations, build
hazardous waste warehouses in accordance with
regulations; The company fully implements 4 observation
periods/year as required in the Environmental Impact
Assessment Report, the results of measurement and analysis
of environmental indicators of TBC are within the permitted
standards. In addition, the Company also always cares about
and ensures irrigation for tens of thousands of hectares of
crops and crops, planting many trees, bringing a good
ecological environment to people in the area around the
Company. Through annual inspections, VCP has always
been well evaluated by state and provincial agencies for
environmental protection such as: The operation of the plant
does not generate harmful gases. The results of analysis of
CO, S02, 03, H2S, and explosive gas samples all have
lower indices than the standard; The environment in the
factory and the surrounding area is very good. The
parameters of air and water are at the permissible level
according to our country's standards; The factory does not
use sources of emission of chemical agents that pollute the
air, water, and soil, and the amount of wastewater from the
equipment cooling process is too small compared to the
downstream flow. Cooling water has no impact on the
environment; The amount of leakage of lubricating grease is
very low and has been treated, so the contamination of the
water source is extremely small. Particularly for the domestic
water source for the collective of employees, the Company



Ensuring good working conditions and stable lives for employees

Employees are a valuable asset and the foundation for the sustainable development of VCP Power and
Construction Joint Stock Company. Fully aware of that role, the Company always considers ensuring safe
working conditions, a healthy working environment and a stable life for employees as one of the top priorities in
the sustainable development strategy.

1. Ensure stable employment and consistent income

VCP is committed to creating stable and long-term jobs for employees through sustainable production and
business plans, especially in the field of investment, construction and operation of energy projects. The
Company's salary and bonus policies are developed transparently, fully complying with the provisions of the law
and associated with work efficiency, labor productivity as well as the actual contribution of each individual.

In addition to the main income, employees are also entitled to bonuses according to production and business
results, holiday bonuses, Tet and other welfare regimes, contributing to improving material and spiritual life.

2. Safe and healthy working environment

Operating in the field of construction and energy, VCP pays special attention to occupational safety and health.
The company regularly reviews and improves working conditions at the headquarters and construction sites
and factories, ensuring compliance with regulations on occupational safety, prevention of accidents and
occupational diseases.

Employees are fully equipped with labor protection equipment, periodically trained in occupational safety and
health, fire prevention and fighting and incident response. The company has gradually built a safety culture, in
which each officer and employee is aware of their responsibility in protecting the health of themselves and their
colleagues.

3. Take care of the lives and welfare of employees

In addition to fully implementing social insurance, health insurance, and unemployment insurance regimes as
prescribed, VCP also cares about the spiritual life of employees through welfare care activities such as buying
health insurance, visiting sickness, etc supporting employees in difficult circumstances, organizing cultural and
sports activities, meeting in early spring and CHAPTERSs for internal cohesion.

For employees working at projects far from the head office, the Company focuses on improving living,
accommodation and travel conditions, contributing to helping employees feel secure at work and stick with the
business for a long time.

4. Respect for employees and promote human resource development

VCP builds a respectful, fair and non-discriminatory working environment. Employees are allowed to listen to
opinions and recommendations through internal communication channels, periodic dialogues and through trade
unions.

At the same time, the Company focuses on training and fostering to improve professional qualifications,
professional skills and sense of discipline for employees, meeting the increasing requirements of projects and
development trends of the energy industry.

5. Commitment in the coming time

In the coming time, VCP Power and Construction Joint Stock Company will continue to improve the labor —
wage — welfare policy in the direction of sustainability, employee-centered. Ensuring good working conditions
and stable lives for employees is not only a social responsibility of the enterprise but also an important driving



Responsibility to the community

Over the years, along with promoting and developing production and
business activities, social security has always been paid attention to by
the collective leaders, employees of VCP Holdings, considering it an
important political task, responsibility and affection of each individual
towards the community. with society. Social security expresses the
humanity and duties of people and society to the community and
contributes to building a harmonious and civilized society. VCP is
always aware of its responsibility to the community and society to build
good things and bring public benefits, to create the common good for
the whole community and also take care of its employees. VCP's
officials and employees are also always aware of their responsibility not
only in performing production and business tasks but also in the
community, society, the mutual affection is shown by the fact that
everyone contributes to social security with their own labor, with their

Specifically, in 2025, the total amount of money contributed by VCP Holdings to charity
work is more than 700 million VND such as: supporting storms No. 11 and 12,
supporting the Central and Central Highlands affected by storms and floods; the poor
resettled to build Cua Dat lake bed in Gia Lai province, build livelihood roads in Muong
La commune, Son La province, other local funds at factories.

In addition, from 2018 to now, VCP is taking care of Viethamese Heroic mothers in
Thuong Xuan and Tho Xuan communes of Thanh Hoa province at the rate of 1,500,000
VND/person/month.
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DEVELOPMENT GOALS
SUSTAINABILITY 2026

1. Sustainable economic growth goals
(UN Goal No. 8)

In 2026, the Company will continue to pursue the goal of stable and
sustainable growth on the basis of improving management efficiency,
optimizing the operation of energy projects and using resources effectively.
The company focuses on building a safe working environment, complying
with the law, ensuring the rights and income of employees, thereby creating
a foundation for economic growth associated with sustainable employment.
2. Objectives of creating positive impacts on society

(UN Goals 3, 4,5 and 8)

The company is committed to human development as the focus of its
sustainable development strategy, through ensuring occupational health
and safety and improving the quality of human resources. At the same time,
the Company promotes gender equality, creating a fair, transparent and
inclusive working environment; actively contribute to the development of
the community and improve social values in the production and business
process.

3. Environmental protection objectives

(UN Goals 7, 13, 14 and 15)

The company identifies environmental protection as a factor throughout the
investment, construction and operation of energy projects. In 2026, the
Company will continue to promote the development of clean energy,
economical and efficient use of energy, emission control and waste
management according to regulations. At the same time, the Company

focuses protecting natural ecosystems, minimizing impacts on the

enviro nd actively adapting to climate change.

FINAL THOUGHTS

"Today, sustainable development has become the journey of all VCP
Holdings employees. This journey requires each VCP employee to have
new thinking and innovative spirit to create different values for the
community, realizing the mission of becoming the leading energy

construction investor in Vietham."
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AUDITED FINANCIAL STATEMENTS IN 2025

By: AASC Auditing Firm Co., Ltd.
The Audited Financial Statements for the year 2025 and the Consolidated Audited Financial Statements for the year 2025 are published at

the Website: http://www.vcpholdings.com.vn . Shareholder Relations/Financial Statements.
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